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Lean Tool Kit

Key Learning

Participants are provided an overview of the lean roadmap and the  
Kaizen Breakthrough Methodology

How policy deployment drives the lean implementation process

Lean Tools covered include: value chain mapping, waste identification, 
takt time and process balancing, pull systems and kanban, jidoka, set-up 
reduction, total productive maintenance, quality, Sigma Kaizen and 5S

Extending lean into the value chain

Factory simulations and workshop exercises

Who Should Attend

Executives, managers, supervisors, continuous improvement leaders, 
engineers and shop floor personnel.

Pricing
Individual: $3,450
Group: $2,950 each (three or more)

We can conduct this workshop onsite at your facility for groups of 10 or more.

Unconditional Guarantee
TBM guarantees 100% satisfaction.  If for any reason you are not 

 

satisfied with a LeanSigma Institute workshop, we will refund 100% 

 

of your fee.

Register Today
Online: www.tbmcg.com/ltk  
Phone: 800.438.5535 x823  
E-mail: bswisher@tbmcg.com

Five-Day Agenda

Day One

Lean overview
Kaizen Breakthrough Methodology
Personalysis for change
Factory simulation

Day Two

Policy deployment
Value chain mapping
Lean tools
Waste elimination

Brainstorming the value chain map
Tools for implementation
Setup reduction
Kanban
Total productive maintenance

Day Four

Quality and Sigma Kaizen
Progressive 5S and standard work
Lean Value Chain

Day Five

Implementing lean in the office
Managing your lean deployment
Lean Certification – next steps

A five-day workshop covering lean tools and how they can be integrated as 
business strategies to achieve improved operational results.

Lean Tool Kit Workshop 
Continuous Improvement Essentials

Day Three

Prerequisite
Students are required to complete the Essential Lean Learning online 
training modules and pass the final exam as a prerequisite to the Lean 
Tool Kit workshop. The online course consists of 12 web-based modules
and takes no more than 6 hours to complete.  Each module is self-paced
and can be completed at your convenience.  There is no additional fee.


